
Gains
What benefits do customers expect to 

gain?

Pains
Pains customer want to avoid

Jobs to be done
Jobs they need done. 

“I want to…”

Gain creators
How does our offering provide expected gain for 

customer?

Pain relievers
How do we help customers relieve their pains

Product/services
Product/services we offer to customer

VALUE PROPOSITION CANVAS
Finding your product market fit
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